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Santa Fe Indian HospitalSanta Fe Indian Hospital
Santa Clara Health CenterSanta Clara Health Center

Santo Domingo Health CenterSanto Domingo Health Center
San Felipe Health CenterSan Felipe Health Center

CochitiCochiti Health CenterHealth Center



EHR Multidisciplinary EHR Multidisciplinary 
Work GroupWork Group

August 2004August 2004
Pharmacist (2)Pharmacist (2)
Lab Supervisor (1)Lab Supervisor (1)
Radiology Supervisor (1)Radiology Supervisor (1)
Medical Records/Data Entry Supervisor (1)Medical Records/Data Entry Supervisor (1)
IT Supervisor (1)IT Supervisor (1)
Clinical Staff Member (1)Clinical Staff Member (1)
Patient Registration & Billing Staff (2)Patient Registration & Billing Staff (2)
Off Site Clinic Staff [SCHC (1), SD/CO/SF (1)]Off Site Clinic Staff [SCHC (1), SD/CO/SF (1)]



EHR Allocated FundsEHR Allocated Funds

In 2004 SFSU was allocated $120,000.00 to implement EHRIn 2004 SFSU was allocated $120,000.00 to implement EHR
Cabling ProjectCabling Project

oo $16,500.00$16,500.00
2 2 -- PowerEdgePowerEdge 285 Servers, tape backup, & UPS285 Servers, tape backup, & UPS

oo $32,000.00$32,000.00
11 11 -- 24 Port Switches with equipment24 Port Switches with equipment

oo $34,000.00$34,000.00
8 8 -- Dell Latitude laptops with Office professional 2003 softwareDell Latitude laptops with Office professional 2003 software

oo $17,000.00$17,000.00
12 12 -- Thin Clients including MS Office 2003, Thin Clients including MS Office 2003, MetaFrameMetaFrame, & Citrix, & Citrix

oo $19,000.00$19,000.00



Information TechnologyInformation Technology

““FAT FARMFAT FARM””

Thin ClientThin Client Fat ClientFat Client



EHR ImplementationEHR Implementation

SFSU
Providers

Ancillary Staff 
(Pharmacy,

Laboratory, Radiology, 
Nutrition, Physical Therapy, etc)

Nursing



SFSU EHR SFSU EHR 
Implementation PlanImplementation Plan

10/7-10/10/05 10/10 - 11/21/05 11/21-1/2/06 1/2 - 2/13/06 2/13 - 3/27/06 3/27 - 5/8/06 5/8 - 6/19/06 6/19 - 7/31/06 7/31/06 - 9/11/06 9/11- 10/23/06

TRIAGE TAB Nursing

WELLNESS TAB Nursing 10/10 - 11/18/05

LABORATORY/RADIOLOGY TAB Nursing, Providers, Pharmacist

ANTICOAGULATION Matt R., Chi, Gina, Nekia, Lori

HEPATITIS C /SMOKING CESS. Nekia, Gina, Lori, Matt E. 11/21-12/30/06

GRANT CONTINUITY CLINIC Grant

NEPHROLOGY Narva

DIABETES CLINIC Walker, Smoker, Gregory, Toomey, Lujan 1/2 - 2/10/06

DIABETES CLINIC Walker, Smoker, Gregory, Toomey, Lujan

EYE CLINIC Stadick, Cespon

NUTRITION Butler 2/13 - 3/24/06

PHYSICAL THERAPY DOUGAN

3/27 - 5/5/06

5/8 - 6/16/06

6/19 - 7/28/06

7/31 - 9/8/06
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Behavioral Health, Well Child, Gynecology,  

Pediatrics, Prenatal, Surgery, & Dental

SET UP
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NOTES Behavioral Health, Well Child, Gynecology, 
Pediatrics, Prenatal, Surgery, & Dental

Behavioral Health, Well Child, Gynecology, 
Pediatrics, Prenatal, Surgery, & Dental

Behavioral Health, Well Child, Gynecology, 
Pediatrics, Prenatal, Surgery, & Dental

PROBLEM LIST             
PURPOSE OF VISIT (POV) 

SERVICES  TAB

MEDICATION TAB



EHR Implementation EHR Implementation 
Plan SummaryPlan Summary

Primary goal is to Primary goal is to CONTINUECONTINUE providing high providing high 
quality care to the SFSU patientsquality care to the SFSU patients

EHR Implementation will be a Slow processEHR Implementation will be a Slow process
One year to completely implementOne year to completely implement

Eight phases Eight phases -- each a minimum of six weeks longeach a minimum of six weeks long

Minimize starting all providers at once due increased patient Minimize starting all providers at once due increased patient 
visits during the winter monthsvisits during the winter months

Majority of providers will begin training in the spring of 2006Majority of providers will begin training in the spring of 2006



EHR Implementation EHR Implementation 
Plan SummaryPlan Summary

Hands on trainingHands on training

Provide a solid foundation of trained staff Provide a solid foundation of trained staff 
before training providersbefore training providers

Includes nurses, pharmacist, lab staff, radiology staff, Includes nurses, pharmacist, lab staff, radiology staff, 
etc.etc.



Future NeedsFuture Needs

Six additional data ports in Ext A/B & UCSix additional data ports in Ext A/B & UC
Replace current Windows Operation System Replace current Windows Operation System 
(OS) 98(OS) 98’’s with newer OSs with newer OS
EquipmentEquipment

Thin ClientsThin Clients
Fat ClientsFat Clients



Future NeedsFuture Needs

StaffStaff
Information TechnologyInformation Technology
Pharmacist/Pharmacy TechsPharmacist/Pharmacy Techs
Medical Records StaffMedical Records Staff
Data EntryData Entry

Equipment for Field ClinicsEquipment for Field Clinics



QUESTIONSQUESTIONS
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